
assess 
team's understanding 
and need for support.

look for
like-minded colleagues 
to work with you.

arrange 
logistics: 
scheduling, manpower
relief, resources needed
and meeting venues.

assign 
tasks, set timeline and 
schedule meetings with 
clear agendas.

clarify roles,
responsibilities, goals and 
deadlines for all members.

foster 
psychological safety 
for open communication.

form a team 
of 3-5 members, ideally 
with at least one experienced
member onboard.

the cycle of 
practitioner inquiry

Practical tips for conducting 
Practitioner Inquiry in your team.

!

Reflect on 
current practices 

and identify 
an issue

Conclude 
the inquiry

Form a 
research 
question

Find out more 
to approach 

the issue

Form an 
inquiry plan

Implement 
inquiry plan

Analyse data 
collected and 

interpret findings 

*The cycle may 
be repeated, if 

necessary, from 
any step in the 

inquiry process.
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